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B/ | ok sverem P20W Convenning Session

Agenda

CNMI STATE

March 20, 2024, Aqua Resort Club
7:30-3:00 p.m. (ChST)

7:30-8:00 a.m. Networking & Refreshments
8:00-8:15 a.m. Welcome and Updates
8:15-8:30 a.m. Connections Before Content
8:30-9:30 a.m. Overview of today’s Convenning
9:30-11:30 a.m. Breakout Session

1. Executive Leadership
2. DGC Level Setting & Creation of Common Goals

11:30-12:30 p.m. Networking Lunch
12:45-1:00 p.m. Connections Before Content

1:00-3:00 p.m. Breakout Session
1. SLDS Team Work Session
a. Progress Towards SLDS Grant Goals
b. SPM Milestones
¢. Maintaining Documentation of Our Work

3:00-3:30 p.m. Wrap up / Adjournment



