CNMI P-20W DATA GOVERNANCE COMMITTEE
CNMI STATE LONGITUDINAL DATA SYSTEM (SLDS)

MEETING MINUTES

Date: July 10, 2024
Venue: Caladium Hall, Laolao Bay Golf Resort
Time: 9:00 am
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UPDATES
1. Data Transfer Requirements
® Missing submission from the following:
i. Dept of Finance
ii. Deptof Commerce
iii.  Dept of Labor
iv.  Northern Marianas College
® Submission is required for Data Sharing Agreement
Action: Data Governance Manager (DGM) will send a reminder email for submission.
2. Commitment Letter
e Missing submission from:
i NMC (1)
Action: Data Governance Manager (DGM) will work with NMC on submission.
3. Enrichment Opportunities

® SLDS Workshop: Data Governance Policies and Processes
i. July 16-17 in Reston, VA
ii.  Participation from: NMTech (1), Dept of Finance (1), NMC (1)
iii.  Focus: Draft policy and processes on Data Quality
® ACTE CareerTech VISIONS
i December 3-7 in San Antonio, TX
ii.  Participation from: Dept of Labor (1), Dept of Commerce (1), PSS (1)
iii.  Focus: Education-workforce pipeline data strategies



DISCUSSIONS

*P-20W Data Governance Committee Work Session presentation can be viewed at P-20W DGC Work Session
7.3.2024.
1. Data Stewards v. IT Responsibilities
e Data Stewards: Oversees and manages an organization’s information (data) assets.
e |T Reps: Oversees and manages an organization’s technology assets.
e “The Intersection” - requires significant collaboration between data governance (data
stewards vs. IT)
e Assessment of Roles - Document can be found here: Intersection Self Assessment - Data
Stewards vs. IT
2. Side-by-Side Analysis Presentation can be found here: P20W Side by Side Analysis of DGC Roles

AREA AGREE SIMILAR DISAGREE
1. Project Management 1 1 1
2. Procurement 1 1 3
3. Service Level Agreements - 3 -
4. Documentation 2 1 1
5. Adding New Participating Entities or Programs - 1 3
6. Metadata Maintenance 1 2 2
7. Master Data Management 1 - 2
8. Data Matching - 4 -
9. Data Collection 1 2 -
10. Data Retention - 3 1
11. Data Quality 1 3 1
12. Data Use Priorities 3 1 -
13. Data Requests 2 1 1
14. Data Sharing Agreements/MOU's 1 1 2
15. Data Release & Reporting - 3 -
16. Data Privacy & Confidentiality 1 3
17. Data Security 3 2 -
19 30 20

o All 30 similar responses were resolved. The following were decided upon by the group:
i.  #3 Service Level Agreement- Topic: “Hardware/Infrastructure”
1. Revise “Hardware/Infrastructure” to 2 separate line items: “Hardware”
and “Software”
a. Hardware: Data Steward (Consulted), IT Rep (Responsible)
b. Software: Data Steward (Responsible), IT Rep (Consulted)
ii. #6 Metadata Maintenance - Topic: “Data Lineage”
1. Agreement on IT Reps role resulted in a vote.
a. IT Reps being INFORMED = 4 votes
b. IT Reps being CONSULTED = 6 votes
iii.  #10 Data Retention - Topic: “Manage litigation holds and determine storage
parameters”
1. Unified response was “unknown”

Action: Data Governance Manager (DGM) will provide DGC with an example and DGC
will determine roles.


https://docs.google.com/presentation/d/1DJJJZyinszK5VipZ5VRlz7PtcHjrEbhE/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DJJJZyinszK5VipZ5VRlz7PtcHjrEbhE/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1kS5lkvTBOqwQwYcBQtnGg3WXY78fGv04/edit?usp=sharing&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1kS5lkvTBOqwQwYcBQtnGg3WXY78fGv04/edit?usp=sharing&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/presentation/d/1pBSh2rWCDGIDgr3D_ZGw5TMrIT_CowTo/edit?usp=sharing&ouid=100199232100763556940&rtpof=true&sd=true

NEXT STEPS

1. Intersection of Roles: Resolution of “Disagreements”
2. Data Sharing Agreement : Draft review will be shared with agencies.
3. Next Meeting:
a. DGC- Wed, August 7, 2024
i.  9am-3:30pm (FULL DAY)
ii.  Caladium Hall, Laolao Bay Golf Resort
b. Executive Leadership - Wed, September 18, 2024
i. Venue:TBD
ii.  Deliverables: Data Sharing Agreement & Data Quality Policy




