CNMI P20W DATA GOVERNANCE COMMITTEE
CNMI STATE LONGITUDINAL DATA SYSTEM (SLDS)
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Venue: Taga Hall, Aqua Resort
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1. Agency Updates:

e PSS completed Cybersecurity Awareness Month activities for October. Resources created
for outreach and awareness can be found on the SLDS website in the Data Privacy &
Security space (PSS CAM Resources)

e (Dept. of Commerce) CNMI Labor Force Survey - Currently being conducted which not
only collects data to profile labor force participation measures in the CNMI, but also data

collection on population and housing characteristics.

i.  The last Labor Force Survey conducted in the CNMI was in 2017.

ii. (DOL) - “There is importance in having data readily available especially in the
collaborative work that we do, which is why it’s good that the Dept. of
Commerce is conducting another Labor Force Survey. It hasn’t been done since
2017 and that data doesn’t look good on grant applications (it’s too old).”

® (NMC) Ms. Geri Rodgers is the new Program Manager for the CNMI Green Growth
Initiative under NMC'’s Cooperative, Research, Extension, and Education Services

(CREES).

2. Enrichment Opportunities

® ACTE CareerTech VISION 2024
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https://slds.cnmipss.org/cybersecurity-awareness-resources

i December 3-7 in San Antonio, TX
ii.  Participation from: Dept of Labor (1), Dept of Commerce (1), PSS (1)
iii.  Focus: Education-workforce pipeline data strategies

DISCUSSIONS

*P-20W Data Governance Committee Work Session presentation can be viewed at _P-20W DGC Work Session
11.6.2024.

1. Meeting Cadence
e Current DGC work sessions are scheduled for 1st Wednesday of each month. Due to
upcoming holiday schedules and participation in enrichment opportunities, work
sessions for December, January and February were rescheduled/canceled.

_', e A poll was conducted with the following results:

i. December DGC - Friday, Dec. 13th
ii. January DGC - Thursday, Jan 23rd
iii.  February DGC - CANCELED
iv.  March DGC and moving forward - 1st Thursday of the month
Action: DGM will update calendar invites to reflect these dates.

2. CNMI P20W: Data Transfer Policy
® Policy can be accessed here: P20W Data Transfer Policy
e DGM sent the policy to Executive Leadership on Oct. 7, 2024 for review and approval.
e Policy was approved by all members on Oct. 15, 2024.
e Policy content will be included in the Data Sharing Agreement (agency).

3. Policy Progress Tracker
e Policy progress tracker was presented to the DGC to encourage the following:
i.  Accountability
ii. Time Management & Focus
iii.  Problem Identification
iv.. . Communication

Part I: Policy Draft & Development

Expected timeframe is 3-6 months

Scope

Define the policy's objectives,
target audience, and impact
areas. Set boundaries for its

application and implementation.
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Roles &
Responsibilities
Assign key stakeholders to
specific tasks. Clarify each

person’s role in the development

process.
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Research

Collect relevant data, compliance

requirements, and best

practices. Review similar policies
and frameworks for guidance.
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Draft Policy

Develop an initial draft of the
policy. Ensure alignment with
organizational goals and
regulatory requirements.

Internal Review

Conduct a team review of the
draft policy. Incorporate
feedback and make necessary
revisions.


https://docs.google.com/presentation/d/1Hd7ftyZFT6hNpytwRjmZeaG7_bS2OCiD/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Hd7ftyZFT6hNpytwRjmZeaG7_bS2OCiD/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/document/d/1NFgHddM02U7YwaalBTo9-tXvKGhp0sZaZyH2SYll2Fg/edit?usp=drive_link

Part ll: Policy Review, Approval & Implementation

Expected timeframe is 4-6 months

Present to Finalize &

Full DGC Implement
Prepare presentation Revise the policy based on Make any final adjustments
materials for the DGC. DGC feedback. Present the based on Executive Leadership
Present the draft policy for updated draft to Executive feedback. Publish the policy and
review and initial feedback. Leadership for approval. implement it across relevant
departments.

NEXT STEPS

1. Next Meeting:
a. DGC - Friday, Dec. 13, 2024

i.  9am-3:30pm (FULL DAY)
ii. Napu Room, PIC
b. ACTE CareerTech Vision Convention
i San Antonio, TX
ii. Dec4-7,2024
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