CNMI P20W DATA GOVERNANCE COMMITTEE
CNMI STATE LONGITUDINAL DATA SYSTEM (SLDS)

WORK SESSION MINUTES

CNMI

STATEWIDE LONGITUDINAL

Date: March 6, 2025

Venue: Caladium Hall, Laolao Bay Golf Resort

Time: 9:00 am - 3:30 pm
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1. Report Back from SLDS team on the 2025 SLDS Best Practices Conference attendees:
Geri DelaCruz (Data Governance Manager), Dr. Annette Pladevega Sablan (SLDS Project Director),
Jeannifer Cubangbang (SLDS Technical Manager) & Jesse Tenorio (PSS P20W Member & P12 Executive
Leadership)

e  The SLDS team that presented the 2025 SLDS Best Practices conference in Arlington, VA
presented back to the P20W Data Governance Committee highlighting the following items:

o P20W Data Governance program as the highlight of the presentation

o Discussed the anatomy of our DGC: Connections before Content, Content & Activity,
Data Governance work & Decision making, and Evaluations

o Content is usually discussed as a whole before the DGC puts them to work (usually via an
activity)

o Data Governance work focusing on developing policies and processes with decision
making

o SLDS values evaluation shared by DGC as it helps with improving work sessions.

o Jesse Tenorio shared experiences from both a P20W DGC member and a P12 DGC
member.
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DISCUSSIONS

*P-20W Data Governance Committee Work Session presentation can be viewed at _P-20W DGC Work Session
03.06.2025.

1. DGC Policy Timeline

DGC Policy Timeline

Updated 3.5.2025

3. DGC Policies - The DGC conducted a facilitated peer review of the policies currently under

development.
e Topic of policy definitions were discussed as a whole group
o SLDS will make a recommendation to the DGC on options for common definitions to be

used in P20W DGC policies.
e Policies will be sent to the State Support Team for review and feedback.
e Comments and discussions were captured in the following pictures:
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https://docs.google.com/presentation/d/1TfC9defC4VppZ8BEpItIKObD0bihHHuB/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/presentation/d/1TfC9defC4VppZ8BEpItIKObD0bihHHuB/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true

o, “_0\‘ Dafa T
(. Dol - _’"{,",“;1“‘ ¥

A -y

@ Cufements (* T‘Hﬂf %aéf’m(:olkc;‘m iﬁpﬂ er
/

@__}\‘,‘"‘L—e g ltﬂ’"*md o CUl
— rzcwmmﬂm“, e ot

ORI T

T

o
Ve (nandbrass

N
to— mlmoé o
i Spageted S oot

\ Em Dulete
2 Dt ’ﬂmﬂ“

t G be mnhr\(/
PJNS\Jt G redun&at\
E \ oI IAW”‘ in fie W;

%. w@h '“Mg S(Mllt(bbl
(e ‘mM(ﬂv b

— o “#ﬁmmw

: ws 5 W

r q\h‘\| e W“};}‘,‘m’m Aainine
." oon ‘\‘ml‘w alted M in poliy
in e dhoc-

\P
e mid (V i
\'m(ﬂ "(
N "k' L,wth MM‘ '1‘“":} mwmm

Wﬂlw

Md

mtnded rodaen¢ owbeldel

Data Prlvacy & Security Policy
MmE —

e ——

Detn. priva
Rexgeence - caD

i

S TATEMENT.

| X \J€ DO NOT Vg Tie AUTRORITY To TERMINATE R
QVE DBKDSCIP pCTON (SENTENCE F02) ReMove
* Conaippe REWRITING me € FIRST £ Sentouced
* lnetenn oF usting Al puo/ STEMERT
¥ WE WANT TO ONE STATEMENT oN. Dam Raivacy
A\ ONE ON DATA SecuriTy.
* woe Secwty (ReF NISTD Grperszcueny
TrAMEWSRK.
* \NSTAD 6F DerNIG 1T, JusT (a7 Ruraes
UNDER \T-
Responsiewmaltpts To Fevenres Teunna
# DaC - DRAFTING AD Proposing D Frivacy
AP SeaRTY, PoLicies.
* Erecutive Lescersnie: ReNiew AND APRVE
TATR Frnbe) mdk Puix SAURT fuce.
£ WG TT Revs § Dk STEWnes unver Dac.
@Rzomlbga The LasT 9uu.u7‘

R Thw_Some shouw pe o omme
. MRMA I Pouccs, (Rer. Arsoep{Din e

x REENTONS  Conhontial dirto vs
% Aop BIL K Confiderhalit >
% ARRANGED \N ALPRARETICH, ORDER. f

# REE A Depwilions o A stﬁmsé s ’
P AN i) il

E” o %&N»ra- (fr D(—,C d.suafm

* Spew wvwm IN THE INSTANCE TREN,
USE ACRONYM MoVIN ON(E G- FERm2 f :

Relgted Docs:

# Remsve THE — [N P2ow

. urpwe Tourx W] B-‘ |

& Dous NeSs TOETIFIABLE wro.(BTL)
* A & gzreRalcs T SeT P2 For BT
numamwmmn{

* \)e SHULD AGREE \F WE ARE USING Loca
ON THE LAST BULLES POINT. FOR DEC DISCU:

— hUp SEC ukm 4

id

¥ kuoits wiw ume&gmmm

% REMONE LEGAL AcTion

% Rerucs Discie kekon Wik Coeerme Morsures,
¥ geNple DEFENDING O\, The S=vermy.

4,Egmum1b \CETIFY WHo Wil e RESPONSIELE
o peve wpm ‘\'wvuﬂ.a

¥ TeRM p,y.w\'ep REPLAE Wik Cpuoucrzp

PS SUBLOWAITRE TO

%m” 1N DRVELOPING AND CoNDUZTING
TRANGS:
Commu

§ USED TRE SKME WORDING F2om
\,m -rmlsfm \’wcz

LB

CNMI P20W Data Governance Committee
March 6, 2025 - Work Session Minutes



NEXT STEPS
1. Next Meeting:
a. DGC - Thursday, April 3, 2025
i.  9am-3:30pm
ii.  Caladium Hall, Laolao Bay Golf Resort
b. Executive Leadership (PROPOSED)
i.  Endof May 2025
2. Monitoring Visit
a. Virtual meeting tentatively scheduled for last week of April/early May.
i.  SLDS will contact DGC members to coordinate meetings.
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