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 Vilma Reyes DS  
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 Stephen Sablan IT 

 ___________ Pxy 
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 Candy Feliciano IT 
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 Dr. Galvin Guerrero 
NMC  

 Jodina Attao  
NMTech 

 Leila Staffler  
DOL 

 Tracy Norita  
DOF 

 Dr. Lawrence Camacho 
PSS 

 Remedio Mafnas  
DOC 

 
         

UPDATES 
1. Report Back from SLDS team on the 2025 SLDS Best Practices Conference attendees: 

Geri DelaCruz (Data Governance Manager), Dr. Annette Pladevega Sablan (SLDS Project Director), 
Jeannifer Cubangbang (SLDS Technical Manager) & Jesse Tenorio (PSS P20W Member & P12 Executive 
Leadership) 

● The SLDS team that presented the 2025 SLDS Best Practices conference in Arlington, VA 
presented back to the P20W Data Governance Committee highlighting the following items: 

○ P20W Data Governance program as the highlight of the presentation 
○ Discussed the anatomy of our DGC: Connections before Content, Content & Activity, 

Data Governance work & Decision making, and Evaluations 
○ Content is usually discussed as a whole before the DGC puts them to work (usually via an 

activity) 
○ Data Governance work focusing on developing policies and processes with decision 

making  
○ SLDS values evaluation shared by DGC as it helps with improving work sessions. 
○ Jesse Tenorio shared experiences from both a P20W DGC member and a P12 DGC 

member. 
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CNMI P20W DATA GOVERNANCE COMMITTEE  
CNMI STATE LONGITUDINAL DATA SYSTEM (SLDS) 

WORK SESSION MINUTES 
Date:  March 6, 2025 
Venue: Caladium Hall, Laolao Bay Golf Resort 
Time:   9:00 am - 3:30 pm 



 
 
DISCUSSIONS 
*P-20W Data Governance Committee Work Session presentation can be viewed at  P-20W DGC Work Session 
03.06.2025. 
 

1. DGC Policy Timeline 

 
 
3.  DGC Policies - The DGC conducted a facilitated peer review of the policies currently under 

development.  
● Topic of policy definitions were discussed as a whole group 

○ SLDS will make a recommendation to the DGC on options for common definitions to be 
used in P20W DGC policies. 

● Policies will be sent to the State Support Team for review and feedback. 
● Comments and discussions were captured in the following pictures: 

Data Collection Policy 
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https://docs.google.com/presentation/d/1TfC9defC4VppZ8BEpItIKObD0bihHHuB/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true
https://docs.google.com/presentation/d/1TfC9defC4VppZ8BEpItIKObD0bihHHuB/edit?usp=drive_link&ouid=100199232100763556940&rtpof=true&sd=true


 
 

Data Privacy & Security Policy 
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NEXT STEPS 

1. Next Meeting: 
a. DGC - Thursday, April 3, 2025 

i. 9am-3:30pm  
ii. Caladium Hall, Laolao Bay Golf Resort 

b. Executive Leadership (PROPOSED) 
i. End of May 2025 

2. Monitoring Visit 
a. Virtual meeting tentatively scheduled for last week of April/early May. 

i. SLDS will contact DGC members to coordinate meetings. 
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