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DGC POLICY PRESENTATION & DISCUSSION
1. P20W Data Collection Policy

® Presented by Mr. Leo Master Jr.

e Discussions:

i.  Training - DGC will draft and develop SOPs and guidelines to facilitate the rollout and
implementation of these policies at the agency level.
ii. P20W Data warehouse & other adding other agencies- The Office of Planning &

Development (OPD) apparently is the keeper of all CNMI data that is intended to plan
the direction of development in the CNMI. How do we connect? Are we aligned with
OPD? Do we need someone from that agency at the P20W table?

o

The P20W Executive Leadership will decide what partners should be involved in
the P20W framework: stakeholder or data contributor?

It is most feasible to initially focus on ensuring that data entering the P20W Data
Warehouse aligns with the standards established in these policies. Once
implemented, these standards can inform and enhance data practices across
each agency’s individual systems. By enforcing consistent standards at the point
of entry, the data warehouse will receive high-quality inputs, leading to more
accurate and reliable outputs for dashboards and reporting.
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iii.  Compliance - “Adherence to this policy is mandatory” however is without any statutory
requirement. We should look into ways to make adherence a statutory requirement
because of the value it will have to every decision making.

o Are there any other states that have made certain initiatives statutory for data
collection? Maryland was a state that moved in this direction.

o The CNMI made it a statute for agencies to submit their Citizen Centric Report.
Prior to this statute, agencies were not submitting their reports. P20W can
leverage requirements for data collection in this same manner.

iv. Data Retention: There is no law for data retention in the CNMI.

o DGC has been discussing data retention for P20W. This could be a next step for
the DGC. How long do we keep our data? What do we do with data when it is no
longer needed? How do we properly dispose and share the data?

V. Communication: Add policies into partner agency websites.

o PSS will add all the policies into its website and partner agencies can further add
them to their respective websites.

e Motion:
i Secretary Leila Staffler motioned to approve this policy with the following revisions:

O Each partner agency will include links to this policy on their respective agency
websites.

o Revising the “Compliance” section to change adherence is voluntary until such
time that it becomes a statutory requirement.

ii. Motion was seconded by Commissioner Lawrence Camacho.

Action: DGM will send an email to all Executive Leadership to begin the discussion and voting period as
indicated in the voting guidelines.

2. P20W Data Privacy & Security Policy
e Presented by Mr. Clifford Aldan
e Discussions:

i Business Intelligence Information (Bll): Based on a legal service review previously
initiated through the Department of Labor, only personal information must be redacted
in fulfilling an Open Government Act request.

o Bll are important to keep in place for hackers and/or bad actors whose intent is
to extrapolate information.
o We want to protect businesses. Addresses are public information. We should
keep in for cybersecurity practices.
e Motion:

i Secretary Leila Staffler motioned to approve this policy.

ii. Motion was seconded by Secretary Tracy Norita.

Action: DGM will send an email to all Executive Leadership to begin the discussion and voting period as
indicated in the voting guidelines.
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OTHER ITEMS

1. Intended Use of Data

e SLDS team reviewed the intended uses of data identified by Executive Leadership,
identified common themes, and presented the following reporting opportunities:

i. Sector Readiness

Purpose

Inform program development
and workforce readiness
aligned to sector growth
projections

Report Sections

Wage trends
Post-secondary
educational Institutions

CNMI Job Forecast Dashboard
« Top sectors employing graduates
* In-demand jobs with expected
openings
Projected Job Openings
Skills and credential requirements
by sector (e.g. certificate, AA, BA)
« Industry forecast (NAICS)
Graduate Supply Map
* Number of graduates per sector
« Graduation cohorts by year and
program
« Supply Analysis (e.g. 50 Business
Admin grads vs. 20 accounting
positions available)

Business licenses
Industry tax data
Wage records by SOC

Job vacancies
SOC codes
Wage

Report: Sector Readiness

Specific Agency Data Needed

’

Graduates by program
Graduates by cohort
Credential level

| Graduates by cohort
CTE course completions
Student interest survey

Graduates by program
Credential level

ii. Post-Secondary Outcomes

Purpose

Support curriculum alignment,
reduce remediation, and guide
program Investments based on
employment success.

Report Sections

Student Pipeline Flow

* HS — Postsecondary entry

« Program enroliment rates by
institution and cohort
% Remediation
% Completion
Enroliment patterns and
attainment by credential (e.g.
Certificate vs. AA)
Employment Outcomes

* SOC by program

* Employment post-graduation
Wage/Salary post-graduation
(e.g. wage at Year 1, 3,5 post-
grad)
% in field of study vs. unrelated job

Wage record

WIA Employment data

. Investing in Potential

Purpose

Guide education funding,
economic planning and
accountability through
financial Impact modeling

Report Sections
Public Investment Profile Business license dat
« Average public investment required ~ Sector based earnings
to train
* Average cost per graduate by
Institution and program
Career Income Projections
« Projected lifetime earning broken
down by credential and sector
Estimated Tax Contributions
« Est. total tax revenue contributed by
a graduate
« Est.income tax by education level
 Est. public assistance reduction
CNMI GDP share by education tier
* Workforce productivity
« Entrepreneurial activity
* Sector output tied to education level

Wage records by SOC
Employment status
by wage record
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Report: Post-secondary Outcomes

Specific Agency Data Needed

Report: Investing in Potential

Specific Agency Data Needed

g

’

Admissions/Enroliment
Placement test scores
Degree type
Remediation/Completion

Graduates by cohort
CTE course completions

Admissions/Enroliment
Certification
Remediation/Completion

—

’

Enroliment
Cost per program
Graduates by program

Graduates by cohort
Cost per student

Enroliment
Cost per program
Completion by program



e Executive Leadership and their DGC members performed a table talk exercise where
they discussed the following:
i.  Alignment: Does the report align with their current goals or does it address any

challenges?

ii.  Data Readiness: Are the data points from their agency available, accurate and
appropriate?

iii.  Feedback: What feedback do they have that may strengthen the usefulness of
the report for their agency?

iv.  Priority: How important is this report for their agency?

Action: DGC members will dive into filters, drill downs of PowerBI report possibilities with data that is
collected per agency.

2. P20W Partnerships: Adding New Agencies & Stakeholder Engagement
® SLDS presented a program readiness model to Executive Leadership to consider when
reviewing other agencies’ involvement in the P20W program. The proposed model is as
follows:

PROPOSED PROGRAM READINESS MODEL

AGENCY EXECUTIVE

SLDS PROGRAM SELF- DGC LEADERSHIP

REVIEW ENDORSEMENT REVIEW &

ASSESSMENT APPROVAL

Ensure strategic Confirm Identify possible Ensure alignment
alignment with understanding of integration and with CNMI P20W
grant goals and CNMI P20W DGP collaboration. Data Governance
flag high-risk areas expectations & priorities.
early. responsibilities.

e Executive Leadership shall determine the level of involvement and timing for agencies
that are interested in being part of the P20W program: partner, potential partner or
stakeholder

e When considering stakeholders, we must consider what decisions, outcomes or risks
need stakeholder input and why?

e OVR has expressed interest in the P20W partnership. Secretary Staffler will advise them
to make the formal request and go through the program readiness review.

Action: SLDS will conduct a program readiness review of the CNMI Scholarship Office request to be a
partner and present to Executive Leadership at the next convening. This will be a standing agenda item
for Executive Leadership sessions.

3. Data Sharing Agreement
e A Data Sharing Agreement was presented to Executive Leadership. Document was
reviewed by the State Support Team Review and CNMI Attorney General.
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e Discussions:
O #14 - Annual Review of DSA: Consider extending the review period to 3 years
(instead of annually).
O #15 - Dispute Resolution:

m Consider going through the Administrative Hearing process first before
CNMI Superior Court to soften language.

m Remove in its entirety since there shouldn’t be any injury to dispute as
agencies are contributing data to the warehouse. Agency Data Stewards
should be able to identify any potential problems to data prior to data
exchange.

O #17 - Breach & Default:

m Consider removing it in its entirety.

m Consider “Termination of MOU/Data Sharing Agreement” section instead
of Breach & Default

e What’s going to happen when we don’t want to share data?
e Notice period?
e Meeting prior to termination?
m \Very procurement-type language
Action: SLDS make the revisions and send the Data Sharing Agreement to Executive Leadership for their
signature.
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