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[bookmark: _Toc110520159][bookmark: _Toc110521361][bookmark: _Toc131755943]MONTHLY STATUS REPORT
[bookmark: _Toc110520160][bookmark: _Toc110521364]This document provides the Monthly Status Report for the Period 1-31 March 2023.  This monthly status report is Deliverable # 18 of the PSS Contract Number 165567 - OC.

[bookmark: _Toc131755944]ONBOARD P20W DATA SETS AS NEEDED 
To date, all CNMI data sources have been ingested into the CNMI Multi-year data warehouse.  DBDriven processes provide daily updates and ingestion of CNMI PSS data into the K12 SLDS.  


[bookmark: _Toc131755945]ONGOING SUPPORT SERVICES
DBDriven performed the following support services during March 2023.

· Updated the School Report Card to use 2022 attendance data provided by CNMI.
· Identified irregularities with the SY 2023 attendance data, which impacts the School Report Card, and communicated these with CNMI.
· Updated and republished the School Report Card.
· Internally reviewed Academic Achievement reporting requirements prior to development.
· Initiated and Continued validation of data for use with the Academic Achievement report.
· Initiated and Continued development of the Academic Achievement Report, including creation of staging tables.
· Provided a URL to CNMI for review and feedback of the Facts and Figures report.
· Received and reviewed the Draft SY2022 – 2023 Facts & Figures.  Compared student counts within the draft report to data warehouse.  Differences are minor and within the statistical variations in most cases.
· Met with AEM to review Generate 5.3 configuration and issues.  Continued testing for C029, C039, C052 and C059.  DBDriven was able to produce the reports with Ver 5.3.
· Continued testing the 27 EdFacts reports in Generate 5.3 with AEM data.
· Continued testing the C029, C039, C052 and C059 in Generate 5w with CNMI data.    
· Training of Generate EdFacts reports on March 29th to CNMI representatives.
· Completed testing Single Sign On (SSO) for the EWS using Google and conducting data validation for indicators.
· Continued development of the landing pages for the EWS.
· Demonstrated the EWS mock-ups to and collected feedback from CNMI.

· Installed the P20W data components in the Test Environment, to include the Data Manager, Data Hub and Data Adapter. 
· Continued build-out of the Test and Production cloud environments (infrastructure). 
· Successfully installed and configured the API copy utility for incremental updates of the Ed-Fi single year and multi-year databases in ‘Test’.
· Continued configuration of the P20W CRM solution (development).
· Finalized design for the CRM dialogues. 
· Pushed and tested the design for the CRM dialogues to ‘Test’. 
· Continued development of the workflow queuing, which affects amendments, catalogs, and research purposes. 
· Continued development work on the CRM proxy services.
· Began Dev testing of the P20W data components in the Test Environment, to include the Data Manager, Data Hub and Data Adapter.
· Continued work to install the Copy API into Production for 2023. 
· Continued coordination with CIID to troubleshoot use of Active Directory with Generate in the Azure cloud environment.  
· Continued work on automating the synchronization of 2023 Child+ data into Test and Production. 
· Developed hierarchical structure for Job Types to support reporting.
· Provided DBDriven’s response to Data Management practices questions for CNMI’s Data Governance Manual.
· Updated Smarty Ants, Achieve 3000 and WIDA warehouse data.
· Conducted PM status meeting with CNMI representatives 7 Mar ChST.
· Conducted PM status meeting with CNMI representatives 14 Mar ChST.
· Conducted PM status meeting with CNMI representatives 21 Mar ChST.
· Conducted PM status meeting with CNMI representatives 28 Mar ChST.


[bookmark: _Toc131755946]SYSTEM MAINTENANCE AND PERFORMANCE TUNING
Figure 2 provides the status of CNMI PSS system data.  Depending on the data source, data is ingested daily, monthly, quarterly, or annually.    During this period, DBDriven provided ongoing maintenance and tuning of each data source and the collective data repositories within each environment (Development, Test, Production).  
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[bookmark: _Toc131755947]Figure 2: CNMI Data Source Ingestion and Mapping 


DBDriven continues efforts to build, tune and configure the Development, Test and Production environments for the K12 SLDS, P20W and EWS.  









Figure 3 provides the state of the CNMI PSS hosting physical environment.
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[bookmark: _Toc131755948]Figure 3: CNMI PSS SLDS & P20W Infrastructure Status





















Figure 4 provides the state of the CNMI PSS data environments and components. 
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[bookmark: _Toc131755949]Figure 4: CNMI PSS SLDS & P20W Data Pipeline Status











[bookmark: _Toc131755950]PROJECT MANAGEMENT EVENTS
[image: Table

Description automatically generated with medium confidence]

[image: Table

Description automatically generated]

[image: Graphical user interface, text, application

Description automatically generated]

[bookmark: _Toc131755951]INFRASTRUCTURE EVENTS
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Date Category Description
3/1/2023 TASK Created Academic Achievement report work items in ADO
312023 TASK Analyze P20W data elements
312023 TASK CNMI Monthly Status Report Overview
312023 TASK work on Achievement Report documentation
312023 TASK work through questions on Child Plus
3/2/2023 TASK work through questions on Child Plus
3/2/2023 TASK validate assessment data unique identifiers for Achievement Report
3/2/2023 Email RE: CNMI & DBDriven Technical/Data Working Session
3/3/2023 TASK analyze new attendance file dropped for 2022
3/3/2023 TASK TS Gold Data Support Meeting
3/3/2023 TASK import fall 2022 TS Gold data
3/3/2023 Email Re: School Report Card
3/6/2023 TASK work on P20W data elements
3/6/2023 TASK Generate 5.3 testing
3/6/2023 TASK work through questions on Child Plus
3/7/2023 TASK Generate testing
3/7/2023 TASK Generate meeting
3/7/2023 TASK testing Generate reports with AEM data
3/7/2023 TASK work in CNMI ADO
3/7/2023 Email RE: Test Results for Generate 5.3
3/8/2023 EMAIL February Monthly Status Report and Deliverable 17 Invoice
3/8/2023 EMAIL Exit Withdraw Types
3/8/2023 TASK validation of EdFi and IC data
3/8/2023 TASK work in CNMI ADO
3/8/2023 TASK working through Generate Scripts and Database loading
3/8/2023 Email RE: February Monthly Status Report and Deliverable 17 Invoice
3/9/2023 TASK funning generate scripts
3/9/2023 TASK analyze renaissance grade data
3/9/2023 TASK generate report testing with AEM data

311012023 TASK look at renaissance data
311012023 EMAIL STAR Early Lit Grades Reported
311012023 EMAIL TS Gold Domains

311012023 EMAIL RE: Exit Withdraw Types
311012023 TASK generate testing

31312023 TASK look at attendance data in IC
31312023 TASK look at attendance reports
31312023 TASK overview and test of CNMI CRM
31312023 TASK generate testing

3/13/2023 EMAIL Daily Attendance Codes
3/13/2023 EMAIL Staff

311412023 TASK create CNMI questions doc
311412023 TASK check staff counts inIC
311412023 TASK cnmi generate testing

3/14/2023 TASK ‘work in CNMIADO
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Date

Category escription
3/15/2023 TASK data validation for assessment data
3/15/2023 TASK review of School Report Card and Facts and Figures
3/15/2023 TASK generate testing
3/15/2023 Email Re: February Monthly Status Report and Deliverable 17 Invoice
3/16/2023 Email Re: February Monthly Status Report and Deliverable 17 Invoice
31712023 TASK work on Data Governance Manual requested sections
3/17/2023 Email RE: Grades from previous schools
3/17/2023 Email Infinite Campus and Ed-Fi 6
3/17/2023 Email Exit Codes
3/17/2023 Email RE: Infinite Campus and Ed-Fi 6
3/17/2023 Email RE: Exit Codes
3/17/2023 Email Re: Exit Codes
312012023 TASK work on Data Governance Manual requested sections
3/20/2023 Email Re: School Report Card
3/20/2023 Email Re: School Report Card
312112023 TASK generate testing in 5W with CNMI data
312112023 TASK load ods and rds migrations in Generate
3/21/2023 Email RE: Infinite Campus and Ed-Fi 6
3/21/2023 Email Re: Infinite Campus and Ed-Fi 6
3/21/2023 Email RE: Infinite Campus and Ed-Fi 6
312212023 TASK load report migrations in generate
312212023 TASK generate testing
312212023 TASK fix MSAA performance levels and reimport to EFi
312212023 TASK Remove Grade Periods from IC and resync data
312212023 Email Fw: Infinite Campus and Ed-Fi 6
312212023 Email Re: Deliverable Screenshots
312212023 Email Re: School Report Card
3/23/2023 Email Fw: School Report Card
3/23/2023 Email RE: School Report Card
3/23/2023 Email Re: School Report Card
3/23/2023 Email RE: School Report Card
3/23/2023 Email Re: School Report Card
3/23/2023 Email RE: School Report Card
3/23/2023 Email Re: School Report Card
3/23/2023 Email Re: School Report Card
312412023 TASK generate testing with CNMI data
312412023 TASK create generate testing bugs in CNMI ADO
312412023 TASK working on Toggle setup
312412023 TASK start validation on new childplus data in staging
312412023 Email RE: School Report Card
312412023 Email Re: School Report Card
3/26/2023 Email Re: School Report Card
312712023 TASK analyze job type categories

3/27/2023 TASK ‘overview Generate
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ate
3/27/2023 TASK
3/27/2023 Email
3/27/2023 Email
3/28/2023 TASK
3/28/2023 TASK
3/28/2023 STAKEHOLDER ENGAGEMENT
3/28/2023 Email
3/29/2023 TASK
3/29/2023 TASK
3/29/2023 Email
3/29/2023 Email
3/30/2023 TASK
3/30/2023 TASK
3/30/2023 TASK
3/31/2023 TASK
3/31/2023 TASK
3/31/2023 TASK

escription
create powerpoint for Generate demo

Facts & Figures PowerBl Report

Re: Facts & Figures PowerBI Report
Generate demo powerpoint

fix CNMI CRM Email Templates

Generate Demonstration

Re: School Report Card

generate testing with CNMI data

work onjob category mapping documentation
Re: School Report Card

Academic Achievement Screen Shots
generate testing with CNMI data

work onjob category mapping documentation
work in CNMI ADO

generate testing with CNMI data

work onjob category mapping documentation
generate testing with AEM data
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Date Category 4 Description
3/1/2023 Troubleshooting _ Generate5.3 auto update failing on generateSw troubleshooting
3/6/2023 Azure Kubernetes adjustments
3/7/2023 Azure Kubernetes data pull
3/8/2023 Azure CNMIYS Database adjustements increased dtu's
3/9/2023 Azure remove Kubernetes cluster SQL Server
3/9/2023 Azure Remove Kubernetes Cluster DB's (3)
3/10/2023 Azure redeploy Kubernetes cluster from modified helm chart updated with new modules
3/10/2023 Azure Worked on Endpoint for CNMI connectivity and Tested within kudu console.
3/10/2023 Azure Created SQL Server and databases for Kubernetes to reference
3/10/2023 Azure Firewall Rules configured for Kubernetes SQL DB
3/10/2023 Troubleshooting  Run AEM StagingValidation procedure against all reports that use sample data staging db
3/13/2023 Azure Added configurations to the Kubernetes SQL
3/13/2023 Azure Configured Lens to work with Azure Kubernetes
3/13/2023 Azure ‘added DNS to on prem to allow Access to Azure thorugh VPN.
3/13/2023 Server Admin  Create generate cnmi db baseline for report testing
3/14/2023 Azure Configured API Publisher script to allow db configuration
3/14/2023 azure Configuration change to allow DB's to be reached by Azure resources
3/14/2023 Azure Ran ApiPublisher in Lens to start the pull from prod to Kubernetes
3/14/2023 Azure Keyvault change to allow user to see the resource
3/14/2023 Azure change to database access allow Paulo using Reader permissions

r. Configured EdFiAdmin App
. Edit API, added tpdm to edfiwH
'3/14/2023 EdFi Site Administr: Edit API, added todm to edfi ys

3/15/2023 Azure Kubernetes Scalir

3/15/2023 Azure Azure VPN connection testing

3/15/2023 Troubleshooting  Run AEM StagingValidation procedure against all reports that use cnmi data staging db
3/16/2023 Azure Scaling of Databases

3/16/2023 Azure Kubernetes Prometheus monitor adjustments

3/16/2023 Azure Re-add tpdm to cloud sites

3/17/2023 Azure Kubernetes Prometheus monitor reset

3/17/2023 Troubleshooting  Document Generate staging tables populated by John's plugin script stored procedures
3/17/2023 Server Admin  Document steps to setup Generate db from baseline to staging population

3/20/2023 Azure ChildPlus VPN adjustments

3/21/2023 Azure Childplus Private Link endpoint testing

3/22/2023 Azure Testing Azure Endpoint for Data Factory

3/22/2023 Azure Testing Azure Private Link for Data Factory

3/23/2023 Reporting Update Report Card for Peter/Will

3/23/2023 Reporting Update new Report Card for Peter/Will with updated fonts

3/23/2023 Azure Backup Databases in Kubernetes Test, edfi2022, edfi2023, edfiwh

3/23/2023 Azure Create PIP (public IP Address) for Kubernetes Dev

3/23/2023 Planning Build CNMI Plan to move Kubernetes to Production

3/23/2023 Azure Database Bootloader scripts applied edfi2022, dfi2023, edfiwh

3/23/2023 Azure ADO Created Service Principle for Kubernetes Test for Lisa/John

3/24/2023 Server Ad Configured SMTP for CRM online in dev
3/24/2023 Server Ad Configured SMTP for CRM online in test
3/30/2023 Server Admin *.5lds-dev.dbdriven.solutions record added to internal dbdriven.solution domain
3/30/2023 Server Ad *.edfi-dev.dbdriven.solutions record added t
3/30/2023 Troubleshooting  Troubleshooting generate reports using cnmi data in generateSw

ernal dbdriven.solution domain
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Date [
3/1/2023 TASK
3/2/2023 Task
3/2/2023 TASK
3/3/2023 TASK
3/3/2023 Task
3/7/2023 TASK
3/8/2023 TASK
3/9/2023 MEETING

3/10/2023 TASK
3/10/2023 Task
3/13/2023 TASK
3/13/2023 Task
3/14/2023 TASK
3/15/2023 TASK
3/15/2023 Task
3/15/2023 Task
3/15/2023 User Story
3/16/2023 TASK
3/17/2023 TASK
3/17/2023 User Story
3/20/2023 TASK
3/20/2023 Task
3/20/2023 User Story
3/21/2023 MEETING
3/21/2023 Task
3/21/2023 Task
3/21/2023 User Story
3/22/2023 Task
3/23/2023 User Story
3/23/2023 Task
3/24/2023 Bug
3/27/2023 TASK
3/27/2023 Task
3/28/2023 Task
3/30/2023 Task
3/31/2023 Task
3/31/2023 Task

M Desc:
Created the EdFi client for the staff information
Achieve 3000 / Smarty Ants reporting Eval
Set up the new key and secret for Child Plus load
Created the Staff to Organization associ
Completed design for amendment queuing
Created an endpoint in the api to process child plus data into EdFi
Debugged why Student Association and Student load from Chil
Amendment Approval Review
Created the Student Attendance load for Child Plus
Star Assessments Grade Validation
Discussed what to do with the Assessment identifier wi
Infinite Campus Attendance Validation
Researched activity log designs for the EWS app.
Discussed the Behavior and Discipline Indicators for with Tamra to get more clarity
Research .net core 6 replacement options for CrmServiceClient
Upgrade crm proxy service to .net core 6
Crm proxy service - unit tests added
Worked on creating the IEP, ELL, and finalized discipline EWS Indicator
Worked on Mobility and Retenti icators for EWS,

Implement Amendment Queueing

Created the power Bl version of EWS to show progress within the
Completed state diagram for to-be amendment queuing
Implement Amendment Queueing

Demo Power Bl EWS to clients to show the
Crm proxy service - Update SDK to 9.x version

Crm proxy service - Collection Service Controller added
Implement Amendment Queueing

Redo MSAA Performance Levels

School Report Card Updates

Redo Enrollment Business Rule for F&F Report

CNMI - fixed wrong email template for new portal user
Looked up tools for Tamra to use in regards to the 508 compl
Upload FF and AA reports for view

Crm proxy service - Notification Service Controller added
Crm Proxy Service - Set up and test connection using SDK
Crm proxy service - Attachment service controller and Research purpose Controller added
Meet with Roger to get Report ADF started

icators

nce and ADA compliant
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Changed Date Title
3/3/2023 Create design for amendment queueing change
3/6/2023 Create deployment pipeline for CNMI
3/6/2023 Execute Import for Discipline
3/6/2023 Execute Import for Transcripts
3/6/2023 Execute Session Import
3/6/2023 Make corrections for enrollment 2018
3/6/2023 Create AP View in CNMI Collab for EdFi Mapping
3/6/2023 Create View for STAR Early Literacy
3/6/2023 Create 2022 WIDA View in CNMI Collab DB
3/6/2023 Update Education Institution Association Views for 21/22
3/6/2023 Update CRM Email Templates for CNMI
3/7/2023 Update EdFito Version &
3/8/2023 Update procedures
3/8/2023 Build Config Connection for 2023
3/8/2023 Build Config Connection for 2022
3/8/2023 Build Config Connection for 2021
3/8/2023 Add to docker deployment
3/8/2023 Document API Publisher deployment for Infrastructure.
3/8/2023 Add tracking DB to API Publisher
3/8/2023 Integrate with Ed-Fi Dev Docker environment
3/8/2023 Create ADO deployment Pipeline
3/8/2023 Set Up Production Environment Configuration IC
3/8/2023 Create Test 2023 ODS
3/8/2023 Bootstrap new descriptors
3/8/2023 Create ODS BacPac Cloud Template
3/8/2023 synchronize Cloud 2023
3/10/2023 Create Business Process Flow
3/10/2023 Test Business Process Flow and Create Demo Video
3/17/2023 Update amendment status codes
3/17/2023 Move PostAmendmentCreate Code to Service
3/17/2023 Database Latency is too high between Production Ed-Fi API's and the Database Server
3/17/2023 API Publisher Using Too Many Streams For Production SY API
3/20/2023 Add amendment apply logic to ProcessRequest()
3/20/2023 Deploy to Test
3/20/2023 Deploy to Dev Cloud
3/20/2023 Create Export Views or Files for Each Required Entity for EdFi Import Tool
3/20/2023 Reconcile Child Plus Ids
3/20/2023 Provide CNMI list of child plus ids to reconcile in Infinite Campus.
3/20/2023 Child Plus Data Ingestion
3/20/2023 Verify All CNMI EdFacts Reports Run Against 5.3 Database with AEM staging data
3/20/2023 Cannot get to Test or Dev Kuberneted Cluster when on the VPN
3/21/2023 Upgrade to .net core 6
3/21/2023 Update SDK to 9.x
3/21/2023 Research Portal - .NET Core Conversion




image12.png
Changed Date Title
3/22/2023 Regenerate CRM Proxy classes
3/22/2023 Update Amendments using Entity objects to use the generated Proxy Class
3/23/2023 Operational status not set correctly
3/24/2023 EdFacts Report Testing Bugs
3/28/2023 Fix deploy to bootstrap organization code
3/28/2023 Fix up existing test db with bootstrapping
3/30/2023 Set up and Test Connection using the SDK
3/31/2023 CollectionserviceTests
3/31/2023 NotificationServiceTests
3/31/2023 AttachmentServiceTests
3/31/2023 ResearchPurposeTests
3/31/2023 QueryPackageServiceTests
3/31/2023 CrmServiceTests
3/31/2023 RudaServiceTests
3/31/2023 TeamServiceTests
3/31/2023 UserProfileserviceTests
3/31/2023 Update Collectionsservice
3/31/2023 Update Notificationservice
3/31/2023 Create Portal User dialog has unused workflow activities




