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CNMI Youth Management Office

PROPOSAL:   Seeks to share student engagement and case tracking data with the SLDS

SLDS Review: 
   -Findings:  Strong mission alignment with SLDS goals
   -Concerns: Data is stored on spreadsheets; no secure system or export process.
   -Feedback: High strategic fit, low technical feasibility. Infrastructure must improve
before proceeding.
   -Decision: Invite to Self-Assessment with caution flag.

Agency Review:   
   -Findings:  Agency confirms lack of system and no data steward. Expresses willingness
to build capacity.
    -Feedback: Agency is highly engaged, but lacks core prerequisites for safe integration.
    -Decision:   Recommend delay and target technical assistance.

Executive Leadership:
Decision?



CNMI Workforce Council

PROPOSAL:   Proposes sharing youth employment outcomes with the SLDS to
improve transition tracking.

SLDS Review:   
   -Findings:  Strong policy fit; minor questions about data stewardship
   -Feedback: Seems viable. Self-Assessment will help clarify readiness
   -Decision: Proceed to Self-Assessment.
Agency Review:   
   -Findings:  Agency admits to not having a privacy policy or data steward role formally
assigned.
    -Feedback: Excellent transparency. Gaps are clear and solvable. Provided support
tools and coaching.
    -Decision:   Recommend conditional approval with follow-up support.

Executive Leadership:
Decision?



Coalition for Manhoben Advancement

PROPOSAL:   A nonprofit coalition expresses interest in becoming an SLDS data
partner to gain insight into school-to-career pathways for thier program planning
and advocacy.

SLDS Review:   
   -Findings:  Strong interest; However, the agency does not own or steward any
original datasets—they primarily convene meetings and provide outreach services.
   -Feedback: Important stakeholder, but not a data-owning entity. No technical
infrastructure or governance over source data.
   -Decision: Flagged as non-viable for integration but worth involving in strategic
conversations. Not invited to Self-Assessment.

Executive Leadership:
Decision?



P20W Partnerships:

Stakeholder Engagement

What’s the right level
of involvement based

on a group’s value
and impact?

CONSIDER THESE: 
How will we ensure

meaningful engagement
through time, structure,

and trust?
What decisions,

outcomes, or risks
need stakeholder
input — and why?






